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Who are we?

STIB = Socieéte des Transports
Intercommunaux de Bruxelles




An integrated network

* STIB

> Leading urban public transport company in Belgium
> QOperates an integrated network +/- 700km
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An integrated
network

4 metro lines
18 tram lines
50 bus lines
11 night bus lines
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Location of our tram depots

BU Tram

7 depots
3 districts

District North-Center
- Haren

- Schaerbeek

District East

- Ixelles

- Woluwe

District South West

- Avenue du Roi

- Marconi

- Molenbeek




Our tram fleet




Frequentation and customer satisfaction survey

* 417 millions of trips in 2018

CEN CERTIFICATION (IN MILLIONS OF CUSTOMERS)
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Frequentation: division per transport mode

Bus Metro
27% 36%
Tram

36%
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Organization chart BU Tram
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Business Unit Tram
VP: L. Delbrouc
Business Advisor: S. Antonaros

Management Assistance
H. Depierreux

HR Business Partner
L. Grommersch

Business Development
S. Antonaros

Training Centre Tram
V. Vanquaethem

HR Admin
R. Milioto

Safety & Risk Management
A. Kammachi

Planning & Control
J. Wauters

Internal Communication

Total Quality Management
S. De Corte

Business Performance

T. Bouckaert M. Gervais
| |
Technical Movement
K. Van de Gaer J. Pannus




The tram network
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General informations

« 18 tram lines (4 Chrono lines — 1 evening line)
« 281,8 km of tracks (70 % in segregated tracks)
* 12,1 kmin tunnel

« 14,6 km premetro to operate 15 stations
Operation of 742 stops overground

« Commercial speed of 16,1 km/h

* 14,8 millions realized kms to transport more than 144 millions of clients
(%395.000 travellers a day)

¥
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Frequencies in general

Peak Off peak Evening
Working days 5-6’ 8-10’ 15-20°
Peak AM PM
Saturday 730-15 10'- 15 15"- 20’
Sunday 10'-20’ 15" - 30’ 15"-20’
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The actual tram network

Legende - Legende

o 3 | Esplanads - Cherchil
o . Stalk - Garg da Moed
Stalke - Noordstation

Ewrocontrol o 7 Vandorkindsea - Haysol

o 62 Vanderkinders - Homal
Louiss - Roodeback
Louiza - Roodabeck
Simaonis - firbrz Ealion
Simonis - Dilka Bauk

0 m D Wand - Groot-Bijgaarden
Rogior - Boondael Gare
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Barcham tation - Deogenbos Crdtaau
Hemmmann-Debroux .
o 82 Barcham 5Station - Droganbos Kasteal

Sebuaceboak Garg - Fort-laco
0 Schaarbcak Station - Fort-Jaco
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Organization Chart

Entité - Entiteit
Marconi
JP Claus
GR/NB:

K. Boutaarourte

>
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Département Mouvement — —
Departement Beweging Planification - Administration
J. Pannus S. De Fauw
Districts Gestion Opérationnelle Tram
Districten Operationeel Beheer Tram
D. Dulait
I
Sud - Ouest / Zuid-West Nord-Centre / N-Centrum Est - Oost

S. Delmotte M. Charita P. Laduron Tl Dispatching Méthodes SAT

0. Van Der Vorst G. Bosman Processus R. Decat
. wr v w v, o JL Mottet
Entité - Entiteit Entité - Entiteit Entité - Entiteit M Mertens GR/NB:
Av. du Roi - Haren Elsene - Ixelles TV .
) ) , .Van R. Bairouk
- Koningslaan — E. Cannoot —{ F.Danhieux / L. Polomé Renterghem A . Leroy
El-Houcine Msaddaq GR/NB: GR/NB: M. Mellouki L. Peolt
GR/NB: L. Denayer M. Elaagbani
Entité - Entiteit Entité - Entiteit Entité - Entiteit
Molenbeek Schaerbeek / Woluwe
] E. Weverbergh Schaarbeek G. Warmoes
GR/NB: T P. Rahoens | GR/NB: A.Vandevyver
S. Arjoune GR/NB: S. Ouaghli
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First point of contact with our clients

1400 tram drivers

[ depots

ibrussels e

16



Working schedules of our tram drivers

4 types of working schedules

I Ed E1 M

4 types of tendencies

- 2
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Working schedules of our tram drivers

Seniority (length of service)

In working schedule Out of working schedule

71,5 % of our drivers 22,5 % of our drivers

Working scheme Working scheme known

known for 15 days D-3 at 11am
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Bright future ahead...
a lot of projects




Marconi: new tram depot

1 2 entrances - exits Access Bempt Access Stalle

3 buildings

« Agarage hall for 75 trams
type T3000

« Administration building &
a local controlling room to
manage tram movements
inside the complex

- Amaintenance hall for 10 EEgFTRaNs»
trams (washing/vacuum RefRELCILD

installation / sanding

machine / switching

bogies)
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Marconi: a look inside

brussels e






IS — Haut de Jette
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Second phase: avenue de I’Arbre Ballon - Heysel

 Obtained permit to start the works in 2019
*  Will be probably operational: end of 2020 — beginning of 2021

ibrussels o



Extension of tram line 94 in the east of Brussels:
has become line 8




Relies Tram Museum with Roodebeek
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Underground modernization

As-is 2min30s = CBTC 2min

Bewrs

Troon

Naamsepocr!
Porte de Namer
Louise
Lowr
AMgnthof
Hoted des Monnases

Sunt-Gabsvoorpenm s
Parvis de Sain-Giles

Homa
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Metro line 3




Creation of metro line 3

\ Gare du Nord

Noqrds’taﬂon

3 Gare du Nord
Noordstation

Zuldstation

: Jm e
|



Creation of a new underground part




Conversion of the existing north — south tramaxis into
underground
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175 new trams




 QOutline agreement for 175 new trams

* First confirmed order of 90 trams

* Delivery of first tram foreseen for
june 2020
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Other projects

Creation of a digital radio communication network for tram and bus

Creation of a new depot in the north of Brussels

Wifi in our stations

Creation of several new
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Answer from Brussels mobilités
to the question about modal
Split in Brussels area

Contexte métropolitain

5400 000

déplacements par jour dont :

48%
autosolisme
69% b 39%
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13%
covoiturage

=
000

N~~~

7% 24%

o

covoiturage autosolisme Autant de voiture pour les déplacements
internes que pour les échanges

Part modale de la voiture (autosolisme/covoiturage) dans les déplacements internes et en échange un jour moyen en 2018
(source : Musti 2018)
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