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The center commemorates the centennial of the incorpora-
tion of the city of Mito. Its site was once the location of a
school. The Arts Center is intended to help revitalize a city
whose economic base has recently dropped and to stimulate
further urban redevelopment in its neighborhood.

On the basis of firm determination and a clear budget,
the people in charge of plan, design, and management
regard adopted the unusual approach of considering con-
struction and use as two connected aspects of the project. In
many instances in Japan, a great deal of energy is devoted to
the building of public facilities. But during that phase of the
project, little ingenuity is devoted to considerations of its
use or management. In this connection, the innovation and
initiative of the Mito Arts Center are most significant. The
city has set aside 1 percent of its annual budget to operate
the center. The architect and center-management leaders
used this knowledge as a basis for their considerations of
the design itself and of use demands that the complex must
satisfy. The many people who have attended the numerous
contemporary art performances already held at the center
bear witness to the success of this uncommon approach.

Conference hall, amphitheater, concert hall, contem-
porary-art gallery, and an observation tower (100m) are
positioned around a central square lawn 60m to a side.
Though form proclaims the individuality of each, all the
buildings combine in visually pleasing, urban space.

The interiors of the theater and concert hall are espe-
cially well done. Often designers consider such things as air-
conditioning outlets and lighting fixtures impossible to alter
and merely leave them as they are. Such is not the case in
this design, which integrates even these recalcitrant objects
with the stylishly finished architectural spaces.

A collaboration of 6 joint ventures and 22 firms was
formed to handle construction. The success of the high-
quality building reveals how enthusiastically these organi-
zations cooperated to cope with the many alterations neces-
sitated by the density and accuracy demanded by the design.
Designer and construction specialists are reported to have
worked in especially close cooperation to produce the obser-
vation tower, which is a spiral composed of 28 regular tetra-
hedrons. The ingenuity and inventiveness essential to erect-
ing the tower framework and producing and installing the
cladding panels deserve great respect.
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