
1

Conquering The CAVEman
(Citizens Against Virtually Everything)

J Kevin Cobb
Senior Safety Consultant – SafeStart
Author – Quit Feeding the Monsters

• 15 years’ experience behavior‐
based safety consultant

• Implementations in North America 
and Africa: DuPont, Alcoa, and  
Honda

• Conference speaker: NSC, ASSE, 
VPPPA, California Safety and Health 
Conference

• Author of Quit Feeding the 
Monsters

• Hobbies: hunting and fishing

• Peer mentor Christopher &Dana 
Reeve foundation J Kevin Cobb

Senior Safety Consultant – SafeStart

Today’s Presenter
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What Does a CAVEman Look Like? 

• I don’t think Paul Sr. is a 
CAVEman

• Why did this picture 
remind me of some 
CAVEpeople?

• How would you 
describe some 
CAVEpeople you’ve 
encountered?
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Murray’s Story
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Negative Neutral Positive

Culture Curve

Murray

Culture Curve

Negative Neutral Positive
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Culture Curve

Negative Neutral Positive

Culture Curve

Negative Neutral Positive
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Culture Curve

Negative Neutral Positive

Murray

Consider the Following…

This will 
take time 

You can’t 
“flip a switch”

Disgruntled 
leaders

Org. gave up 
on them

Those who 
keep them 
in the cave

Discount 
others’ 

assessment

Their past
does not 
determine 
their future

Tuning out / 
marginalizing 

Pareto

analysis
What is
a win?
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• Misdirected leadership

• Influence on all others

• Morale

• Loss of productivity 

• Intellectual capital 

What’s At Stake…

• Coach

• Contain 

Leadership
Tools 

• Discipline  

• Eliminate 
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Three Modes of Engagement

BALK

TALK

WALK
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Leadership Tools

• Coach
– Positive correction
– Positive reinforcement

– Timely feedback
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• If you think about it, 
you’ve been receiving 
feedback on your  
performance your 
entire life

You

Observer

Observer

Observer

Observer

Personal 
Safety 
Feedback
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• Feel, Felt, Found

• Close Space

• Invite to a meeting

• Put a hand on 
early

CAVEpeople in Meetings
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Personal Safety Feedback

• You could argue that it was all positive since each one 
was concerned for your safety.

• However, when you saw the flashing lights, was your 
reaction positive “Great!—a learning opportunity” or 
negative “What now?”
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Keys to Feedback

• Consider their expectation of 
feedback is similar 

– Where is the talking to when 
things go well?

• You don’t have to talk about 
all you see

– Positive 
correction/reinforcement

• When negative feedback is 
loose in the workplace…

– The communication doesn’t 
reflect reality

– Employees become 
increasingly frustrated

– Leaders relinquish their 
authority to lead

Keys to Feedback
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Listening

– Get their story

• Stories become facts

– Especially when emotional

– Shows respect

Keys to
Coaching

Find common ground

• 50/50 rule

Speak their language

Add to their vocabulary 
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• Not paying attention

• Shortcuts

• Getting in a hurry

• Not being focused

• Not keeping your eye
or mind on the ball

• Letting your guard down

• Getting tired

• Being angry

• Multi‐tasking 
(texting while driving)

• Not knowing about the 
hazards

• Tripping or slipping

• Not following the rules

What Causes 
Most Accidents?
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Human Factors
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Human Factors

• Human factors cause most 
incidents if you’re following 
compliance rules

• Most people intuitively know 
this 

• Everyone has a story about their 
own actions that led to an 
incident

53
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Common Language

• Everyone has experienced 
a time when they were in 
one of these four states
– Rushing

– Frustration

– Fatigue

– Complacency

• These states can lead to mistakes
(like not paying attention) or compromised 
decisions (like following a rule)

• Could cause an injury, or cost time or money

Establish a 
Common Language

• Tell a story they can relate to

– blowing through a red light or stop sign you didn’t see 
because you were tired

• Ask them to share a similar story

• Confirm the states and what could have happened

• Show genuine concern

• Explain that anyone can make a mistake when 
they’re not focused
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Remember This

• Can you get everyone out?

– Too much history

– Too late

– It’s their nature

– You have to take a shot

• Time and effort

– No one gets out without 

• Misconception

– No one was born in the cave
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• Find common ground
– Human factors

– Personal experience vs. 
corporate safety agenda

– Their family

• Listen and teach
– Hear their story

– Show them how they 
can keep their family 
from having a similar 
story

Remember This

Anger is a killing thing;
it kills the man who 
angers, for each rage 
leaves less than he
had before – it takes 
something from him. 

– Louis L’Amour



32

Kevin Cobb


