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(Tha2EEAKL, KEM—, ¥4V EUF$1(1978))

Framework of TPS

Toyota
Production System

High Quality, Low Cost,
Short Lead time
Volume and Mix Flexibility

JIT Kaizen & JIDOKA
Improvement
Make only what is needed, in the Stop work when a problem is
quantity that is needed. detected.

Customer demand to -Human and Mechanical means

Actual orders, not to forecast.

Mechanical autonomation enable the

b aration of Worker from

Machine”...the key to volume flexibility
with mfg. cells.

Level production are required to
realize this concept.

Level Production
All Operations make the quantity and mix of products demanded by the final customer
within a given time interval. The production run size is greater than one unit,
but equal to the "quantity pulled by the customer.”

The Foundation is Single — Piece Flow in Cells
Within 10 Minute Set Up Time
Total Quality Management (TQM)
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MIT Summer Professional Program
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